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COVID-19 Cash Flow Assessment
We’re here to help.
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General Instructions
The purpose of the COVID-19 Cash Flow Assessment Form is to:
Help you to assess the cash flow needs of your business through the COVID-19 shutdownProvide an indication of whether or not your business is in need of additional capitalProvide an approximation of the Bank and Government support available to your business
What you should be doing as you complete the form:
Review your last 3 months of interim results to help assess your average cash inflows and outflowsTake note of Government relief programs and bank support availableThink about how COVID-19 is affecting your income and how you plan to adapt
TIP: To make form fields easier to identify, click the Highlight Existing Fields button on the document message bar. Fillable fields appear with a colored background (light blue by default). 
Section 1: COVID-19 Cash Flow Planning
Complete the cash flow planning questions before proceeding to Section 2. Enter “0” if the amount is nil.
Cash Flow Planning Questions
Amount
What is the total authorized amount of your business bank loans and lines of credit?
$
What is your authorized line of credit limit?
$
How much are you currently borrowing on your line of credit?
$
What is the total cash balance in all of your business accounts?
$
What was your total payroll for the prior year?
$
Canada Emergency Wage Subsidy (CEWS)
  The Canada Emergency Wage Subsidy (CEWS) provides a 75% wage subsidy to eligible employers for up to 12 weeks, retroactive to March 15, 2020.    To determine qualification, answer the following questions. This is an approximation, please refer to  Section 4: Financial Relief Programs for detailed qualifying criteria.  
TIP: Calculate your sales decrease by comparing the applicable month with the same month in 2019 OR with your average sales in January and February 2020.
Have your sales decreased by over 15% in March 2020?
Have your sales decreased by over 30% in April 2020?
Have your sales decreased by over 30% in May 2020?
Section 2: Cash Disbursements
Please enter your monthly expenses for a typical month before COVID-19 in Column A. Then, enter your monthly expenses or cash disbursements for the first full month that your business was impacted by COVID-19 in Column B. 
Expenses
Column A Typical Monthly Amount Pre-COVID-19
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What was your average month before COVID-19?
Column B
COVID-19 Impacted 
Monthly Amount
What does a typical month look like with the full impact of COVID-19?
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Wages & Benefits (Staff)
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If retaining Staff, government subsidies are in place.
$
$
Rent
Can you negotiate reduced rent?
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$
$
Utilities
$
$
Income and Property Taxes
Deferrals for Business Income tax instalments until September 1, 2020.
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$
$
Owners Salary/Draw
$
$
Bank Loan(s) - Principal Payments
Principal Relief of up to 6 months is available subject to approval and terms and conditions. 
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$
$
Bank Debt - Interest Payments
$
$
Other Disbursements (Leases, etc.)
Have you taken advantage of any other deferrals?
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$
$
Total Monthly Cash Outflow
$
$
The monthly expenses in the table below have been pre-filled based on your impacted month (Column B above). Please update these estimates as required.
 COVID-19 Impacted Months
Expenses
April
May
June
July
Wages & Benefits (Staff)
If retaining Staff, government subsidies are in place.
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$
$
$
$
Rent
Can you negotiate reduced rent?
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$
$
$
$
Utilities
$
$
$
$
Income and Property Taxes
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Deferrals for Business Income tax instalments until September 1, 2020.
$
$
$
$
Owners Salary/Draw
$
$
$
$
Bank Loan(s) - Principal Payments
Principal Relief of up to 6 months is available subject to approval and terms and conditions. 
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$
$
$
$
Bank Debt - Interest Payments
$
$
$
$
Other Disbursements (Leases, etc.)
Have you taken advantage of any other deferrals?
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$
$
$
$
Total Monthly Cash Outflow
$
$
$
$
Section 3: Liquidity
Enter your expected sales and material costs for each month.
Sources of Liquidity
April
May
June
July
Opening Available Capital for Business Operations
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This amount represents the total cash balances in all of your business accounts and the unused portion of  your operating line of credit. 
$
$
$
$
Temporary Increase in Line of Credit
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This represents BMO Financial Relief Program to increase lines of credit subject to approval and terms and conditions.
$
Expected Sales
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Enter the sales that you expect for each month.
$
$
$
$
Expected Material Costs
Enter Materials and Supplies costs linked to your selling activities.
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$
$
$
$
Net Revenue
$
$
$
$
Financing Relief Programs
Eligible amounts from the Canada Emergency Business Account (CEBA) and Canada Emergency Wage Subsidy (CEWS) Program. For CEWS, the time for payments to be processed by the Federal Government has been considered. You are required to apply for these programs.
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$
$
$
$
Total Cash Disbursements
$
$
$
$
Closing Available Capital Estimate  (Line of Credit & or Cash)
$
$
$
$
If Closing Available Capital Estimate is negative (-) in July: You may benefit from the financing available via BMO, EDC and BDC - please contact your BMO Relationship Manager.
 
If Closing Available Capital Estimate is positive in July: Please continue to review your cash flow frequently and contact your BMO Relationship Manager for regular updates.
Financial Relief Program through BMO
Business Banking Relief Measures through BMO
Principal payment deferral for up to 6 monthsTemporary increases to Operating Lines/working capital loans of:Up to 25% for Small Business <$1 million in borrowingsUp to 10% for all other Business Banking clients
Please contact your BMO Relationship Manager
Government Support Available through BMO
Canada Emergency Benefit Account (CEBA) – $40,000 for businesses with $20,000 to $1.5 million in payroll
Please refer to: BMO Online Application
Further Support Provided by BMO in partnership with the Federal Government
Export Development Canada (EDC) – Loans from 3 months to 24 months to assist with short-term liquidity and business operationsBusiness Development Canada (BDC) – Loans for longer terms to support the operations of businesses that were financially viable prior to the effects of COVID-19
Please contact your BMO Relationship Manager
Section 4: Financial Relief Programs (Terms and Conditions Apply) (cont’d)
Government Initiatives
Canada Temporary Wage Subsidy Program
Eligible Parties: Sole proprietors, certain partnerships, Canadian-controlled private corporations, non-profit organizations and registered charities eligible for the small business payroll deductionsSubsidy of 10% of remuneration from March 18 – June 19, 2020Maximum $1,375 per individual, $25,000 per business
Please refer to: Government of Canada
Canada Emergency Wage Subsidy (CEWS) Program
Eligible Parties: Individuals, taxable corporations and partnerships who see a drop of at least 15% of their revenue in March 2020 and/or 30% in the following months compared to the prior year (2019) OR with their average revenue in January and February 2020Subsidy of 75% of the first $58,700 normally earned (max $847 per week) from March 15 – June 6, 2020
Please refer to: Government of Canada
Deferral of Income Taxes
Balance-due dates deferred until September 1, 2020This relief would apply to tax balances due, as well as instalments, under Part I of the Income Tax Act for certain periods. Speak to your professional advisor for guidanceNo interest or penalties will accumulate on these amounts during this period
Please contact your Accountant
GST/HST Remittance Deferral
Businesses can defer payments of GST/HST and customs duties owing on their imports until June 30, 2020Deferral applies to different periods for monthly, quarterly, and annual filers
Please contact your Accountant
Contact Us
BMO Bank of Montreal
Visit: bmo.com/COVID-19-business-support
 
Please contact your BMO Relationship Manager for any questions or further assistance.
LEGAL DISCLAIMER
 
Each of the above listed programs are subject to their own terms and conditions. To qualify for any of the programs, applicants must meet the applicable eligibility requirements.
 
These calculations are approximate and for information purposes only and are not intended as financial or other professional advice. Please do not rely solely on this information or result when making financial decisions; please speak with your BMO Relationship Manager for any questions or further advice.
 
While information presented is believed to be factual and current and is based on the information you have provided, its accuracy is not guaranteed and it should not be regarded as a complete analysis of the subject matter discussed.
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